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INTERNAL COMMUNICATION

To: Property & Cleaning Services Colleagues & Sub-Contractors

	Hey team, today we're going to chat about an important topic: Zero Harm. This concept is all about making sure every job site we work on is safe, so everyone can head home in one piece at the end of the day. Safety isn’t just a box to check; it’s a mindset we should all adopt.

What Does Zero Harm Mean?
Zero Harm means striving to have no accidents, no injuries, and no health impacts while we go about our work. It might sound ambitious, but it’s definitely achievable if we all work together. It’s about creating an environment where safety is everyone's responsibility.

Why Aim for Zero Harm?
We all know that injuries can lead to pain and suffering, but let’s break down some key reasons to aim for Zero Harm:
· Protect Our People: Every worksite should be a safe place for everyone. No one wants their loved ones to worry about their safety at work.
· Enhance Productivity: A safe workplace means fewer interruptions due to accidents. When our team feels safe, they can focus better and work efficiently.
· Maintain Reputation: As a company, our reputation is built on trust. Demonstrating a commitment to safety shows clients and customers that we take our responsibilities seriously.

Creating a Safety Culture
To reach Zero Harm, we need to build a culture of safety. This means:
· Encouraging Open Communication: Everyone should feel comfortable speaking up about safety concerns or hazards without fear of repercussions.
· Education and Training: The more we know, the safer we are. Regular safety training helps everyone spot potential risks before they become problems.
· Leading by Example: As leaders and teammates, we need to model safe behaviour. If we prioritize safety, everyone else will follow suit.

Practical Steps to Support Zero Harm
There are several practical steps we can take to support Zero Harm:
· Conduct Regular Safety Audits: This helps in identifying potential hazards on the site. It’s a way to assess our current practices and make necessary adjustments.
· Incorporate Safety Checklists: Before starting any work, ensure everyone has checked off necessary safety gear and equipment. This simple step can help prevent accidents.
· Establish Safety Rules and Procedures: It’s essential everyone knows the rules. Clear guidelines help set expectations for behaviour on the job.
Identifying and Reporting Hazards
Spotting hazards is a team effort. Here’s how you can contribute:
· Stay Alert: Keep an eye out for things that could cause injury, such as debris, spills, or unsafe equipment.
· Report Concerns Promptly: If you see something unsafe, say something! Report issues to your supervisor or the safety officer as soon as possible.
· Follow Up on Resolutions: Make sure any concerns raised have been addressed. If not, check in to ensure action is taken.

Engaging With Safety Practices
Involving everyone in safety practices plays a huge role. Here are some ways to encourage engagement:
· Organize Safety Meetings: Regular discussions about safety keep it top of mind. Use these opportunities for team members to share experiences and suggestions.
· Gamify Safety Training: Making safety fun can help reinforce its importance. Consider hosting competitions or challenges related to safe practices.
· Recognize Safe Behaviour: Acknowledging team members who prioritize safety can encourage others to do the same. Simple shout-outs or small rewards can go a long way.

Real-Life Scenarios
Let’s think about a couple of examples of potential hazards:
· In the Warehouse: Imagine a coworker sees a puddle on the floor. Instead of ignoring it, they report it. This simple action stops someone else from slipping and hurting themselves.
· At the Construction Site: If a team notices that a safety harness is worn out, they can share their concerns immediately. By doing this, they prevent someone from using faulty equipment.

Conclusion
Embracing the Zero Harm philosophy requires dedication from all of us. Remember, safety is a continuous journey, not just a goal. Let’s commit to watch out for each other and continuously improve our work environment. Together, we can achieve Zero Harm!
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Have a good day…

Warmest regards, 
 
Property & Cleaning Services | McSence Group 
McSence Business Park | 32 Sycamore Road, Mayfield, Midlothian, EH22 5TA
T: 0131 454 1520 | 1513 | 1514 | 1507 
Office Hours: 7.30am to 4.00pm Monday to Friday 

The information contained in this e-mail is sent in the strictest confidence for the addressee only. It is intended only for the use of the addressee and may contain legally privileged information. If you are not the intended recipient, any disclosure, copying, distribution or action taken in reliance on its contents is prohibited and may be unlawful. If you have received this e-mail in error you are requested to preserve its confidentiality and advise the sender of the transmission error.
 
It is the responsibility of the addressee to scan this e-mail and any attachments for computer viruses or other defects. The sender does not accept liability for any loss or damage of any nature, however caused, which may result directly, or indirectly, from this e-mail or any file attached.
Part of McSence Limited Group of Companies, Registered Office: McSence Business Park, 32 Sycamore Road, Mayfield, Dalkeith,EH22 5TA. Company Registered No. SC129794, Scottish Charity No. SC016874.

Toolbox Talks: This Virtual Toolbox Talk will be reviewed annually and, if necessary, revised in the light of legislative or organisational changes Improvements will be made by learning from experience and the use of an established annual review. Should any amendments, revisions, or updates be made to this policy it is the responsibility of the Company Senior Management Team (SMT) to see that all relevant employees receive notice and training if necessary.
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