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INTERNAL COMMUNICATION

To: Property & Cleaning Services Colleagues & Sub-Contractors

	Hey team, today we're diving into a topic that often flies under the radar but is important for our overall health and productivity at work. We're talking about presenteeism—when employees are at work but not really functioning at their best due to health issues or personal challenges.

What is Presenteeism?
Presenteeism refers to the situation where employees come to work despite being unwell, both physically and mentally. This can happen for several reasons:
1. Fear of falling behind: Many employees worry that taking a sick day will lead to a backlog of work.
1. Company culture: In some workplaces, there is pressure to show up no matter how one feels.
1. Lack of paid sick leave: Some may not have the financial safety net to take time off when sick.

Why Does It Matter?
While it may seem harmless to show up even when you're not feeling well, presenteeism can have significant downsides:
1. Decreased Productivity: You might be physically present, but if you're not 100%, your work quality will likely suffer.
1. Increased Risk of Accidents: When you’re not at your best, the chance of workplace accidents rises. A sleepy or distracted employee is more prone to making mistakes.
1. Impact on Team Morale: If your coworkers see you struggling, it can bring down the team's overall energy and motivation.

Recognizing the Signs
It's essential to be aware of both our own well-being and those of our coworkers. Here are some signs that indicate someone might be struggling with presenteeism:
1. Frequent absences: If someone is often at work but seems distracted or unwell, they might be pushing through their discomfort.
1. Decreased performance: Pay attention if a normally reliable coworker suddenly misses deadlines or makes more mistakes than usual.
1. Visible fatigue: Someone who looks consistently tired or disengaged might be battling more than just a tough week.

Encouraging a Healthy Workplace
Creating an environment where employees feel comfortable taking necessary time off can combat presenteeism. Here are a few ways to encourage a healthier approach:
1. Promote open communication: Foster an atmosphere where team members can openly discuss their health without fear of judgment.
1. Implement flexible work policies: Offer options like remote work or flexible hours for those who may be feeling a bit under the weather.
1. Educate about mental health: Sometimes, the stress of work can lead to mental fatigue. Provide resources for mental well-being.

Steps to Address Presenteeism
To effectively combat presenteeism, consider the following steps:
1. Assess the workplace culture: Look for signs of stress and burnout that could push people to show up unwell.
1. Encourage self-care: Remind your team that it’s okay to prioritize their health and that taking care of oneself ultimately puts them in a better place to contribute at work.

Conclusion
By understanding and addressing presenteeism, we can foster a healthier, more productive work environment. The goal is to ensure everyone feels valued and encouraged to take care of their well-being, allowing our team to thrive in all conditions.


	Policies

	Find Out More Click…
McSence Policies | McSence



	Handbooks

	Find Out More Click…
McSence Handbooks | McSence



	Health & Safety

	Find Out More Click…

	Staff Zone - Company Policies | McSence






Have a good day…

Warmest regards, 
 
Property & Cleaning Services | McSence Group 
McSence Business Park | 32 Sycamore Road, Mayfield, Midlothian, EH22 5TA
T: 0131 454 1520 | 1513 | 1514 | 1507 
Office Hours: 7.30am to 4.00pm Monday to Friday 
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