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INTERNAL COMMUNICATION

To: Property & Cleaning Services Colleagues & Sub-Contractors

	Hey team, today we want to talk about near misses. These are situations that could have led to an injury or damage but didn’t—basically, we dodged a bullet. Understanding near misses helps us improve our safety practices and avoid real accidents in the future. It's important to recognize these incidents and learn from them.

What is a Near Miss?
A near miss is any incident where an accident could have happened but didn't. It's a reminder to us that safety must always be a priority.

Examples of Near Misses
· Someone trips over a tool left on the floor but manages to catch themselves before falling.
· A delivery truck almost hits a person crossing the parking lot but stops just in time.
· An employee reaches for a tool on a high shelf but it falls, narrowly missing them.
Even though no one got hurt in these cases, they serve as warning signs for our safety culture.
Why Report Near Misses?
Reporting near misses is crucial because:
· They highlight hazards: They show us what potential dangers are present in our work environment.
· They can prevent future incidents: If we analyse near misses, we can make changes to avoid accidents.
· They encourage a safety-first mindset: Reporting shows everyone that safety is everyone’s responsibility.

How to Identify Near Misses
Here’s a simple way to identify near misses:
· Be observant: Always pay attention to your environment. Look out for anything that seems off.
· Trust your instincts: If something doesn’t feel right, it probably isn’t.
· Encourage communication: Make it easy for your coworkers to speak up about near misses.

Common Indicators
Look for these signs in your daily operations:
· Employees avoiding safe practices out of habit.
· A pattern of certain tasks leading to near misses.
· Work areas that have repeat issues.

How to Respond to Near Misses
If you experience or witness a near miss:
· Report it immediately: Use whatever channels are provided by the company.
· Document what happened: Include the time, location, and details of the situation.
· Discuss it with your team: Share experiences and lessons learned to improve everyone's safety practices.

Creating a Culture of Safety
It’s vital to create an environment where safety is talked about openly. Here are some ways to do that:
· Hold regular safety meetings: Use these as a platform to discuss near misses and safety practices.
· Share success stories: Talk about how reporting near misses has helped in the past.
· Reward openness: Acknowledge team members who report near misses and contribute to safety.

Conclusion
Near misses are not just something to brush off. They are opportunities for growth. By encouraging everyone to speak up and report, we create a safer workplace. So let’s stay alert, support one another, and advance our safety efforts! Remember, it takes all of us to maintain a culture of safety.
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Have a good day…

Warmest regards, 
 
Property & Cleaning Services | McSence Group 
McSence Business Park | 32 Sycamore Road, Mayfield, Midlothian, EH22 5TA
T: 0131 454 1520 | 1513 | 1514 | 1507 
Office Hours: 7.30am to 4.00pm Monday to Friday 
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